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SECTION-A- ~ =

Answer all questlons in one word or to a maximum of two "sentences

- question carries 1 mark. =

. Define management |

- What do you understand by open system?
: What is plannlng?

h}!\) ke

- Whatdo you mean by decentrallsatlon of authonty’?

§ Whatdo mu urlderstand by chansmatlc Ieadersh,p-; -




SECTION-B
tion
each. Each ques
stions in not exceeding one paragraph
Answer any eight qué

carries 2 marks. _
. ar

ement.
12. Give a short note on styles of manag

13. Briefly explain the participative style leadership.
14. Write a short note on Human Relations School.

15.  What are the limitations of Quantitative School? | :
Elucidate this

16. “Planning is looking forward, controlling” is looking back”.

statement.
17.  Give a short note on accountability.
18. Distinguish between authority and accountability.
19. What are the factors affecting decentralisation?
20. What is organisational culture? |

21. What do you understand by transactional leadership?
22. What are physiological needs?

23.  Enumerate the 7 C’s of communication.

24, What are the limitations of informal communicétion?
25. What are the features of a ‘learning organisation?

26. What is the importance of knowledge management?

(8 x 2 = 16 Marks)
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-thought :
What are the merits of Behavioural Sbhool?

30, Whatare the limitations of Classical School?

| 31 Eplain the concept of Managerial Grid._ e ot b
i 32. Explain the steps involved in cdntrolling prdcess ofrmanagément.'_- s
& - 33, What are the qualities essential forésubbessfﬁl_ l‘eaci_er?' ' | S
: l34f Explain the diﬁ’erent types of leaders. R 5

- 35. Write short nofes on the following:

(@) Negative motivation

Sy Ty
“ ,_\,%'Ff il }j"fy

(b) Positive motivation

‘ () ‘Extrinsic motivation

(d) Intnns:c motwatmn




Diseuss M;chael Partar‘s ‘ﬂve forces analysis.

49 Discuss in detall the stebs mvolved in staffing procass.:‘- 2

o Elucidate Fielder's LeadefSh'P Contingency Model..

=

42. Discuss in detail the process of commumcatlon

43. Dlscuss the bamers to |mplement TQM In orgamsatnons.

44. What is change management‘? Discuss the reasons for employe&ﬁ

change.




